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Own Discovery
B

Third Party Subpoenas
—— i

Expert Witnesses

Documents
R
Expert Reports

Eey: Bloe boxes indicate typical steps in litgation. Green boxes
provide further detail about what is involved. The steps are not strictly
consideratons that apply throuphout the process.
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Product Recall Risk Assessment Procedure

qa N
PR . Is the received . Are there any gaps in Can investigations be When is additional
Ue Coln duci_Pret! jmnary infci?n:r;?ioricreell\il;gle'? information infcljr:'nha?i;icerl;iidse'? the available undertaken to close information likely to
avestgation ’ corroborated? P ’ information? the gaps? be available?
A l 4
Vel )
2. Assessment of the Preliminary No further action
Investigation required

G

Yes Yes

or Is the risk of injury so far Is the injury so minor
fetched that no that no reasonable man
reasonable man would would pay attention to
pay attention to it? it?

Is the risk of injury
unlikely because it is
physically impossible?

Is there a defect in
the product?

No No
No
4 A
\ e B\
. : Are there uncertain
No further action 3. Quantification of the Increased How great is the What s the degree of How serious are the factors that lead to an
ired - . d risk? probability that injury will consequences if under or over estimation
require Risk pLt LY result from the defect? injury occurs? of risk?
A l 4
(@ i\
. How can the Consider
4. Assessment of Possible increased risk be
Counter-measures eliminated or
reduced?
A 4
\ 4 \ J \J
Whatis the likelihood What expense, Are there other reasons
counter-measure will difficulty and
eliminate or reduce inconvenience is why counter-measure
e ! should not be adopted?
risk? involved?
\J
@ B\
5. Balancing Out
Balance the assessment of quantum of
increased risk against preferred counter-
measure(s)
A l 4
[ o) .
P oot The decision is a matter of
isi . : If the increased risk is may be acceptable to H
T e k6' DeCISIpn limi ‘I:;(‘:Jrir;cg o;)'(gj:sz ﬁ:;(ni or small but there is a special |the! take no action to but judgment .
ether to take some agtlon to eliminate or C ﬁy'( oo difficulty involved in eliminate or reduce the Judgment should be exercised
reduce risk Infinitesimal eliminating or reducing it excess risk conservatively. Must act as a “reasonable
\ ) man, careful of the safety of his neighbour”

Legal\102907580.vsd
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